Queensland Working Cow Horse Club
Committee Meet - Tuesday 5" October 2010

President’s Brief

Tuesday 5" October 2010

Purpose

To provide an overview of the current and future directions of the QWCH Club
for the remainder of 2010 and for 2011.

Committee Members

In addition to the already existing committee members, that is, the Treasurer
(Kim Neat) and the Secretary (Dianne Chambers) | have confirmed the
following people to take on the duties of the following roles:-

e Vicky Harding as Vice President
e Gail Bernardin as Cutting Coordinator
e John Lautenbach as the Team Penning Coordinator

The duties of the additional roles will officially begin in 2011. The additional
roles and responsibilities will enable the club to function more efficiently and
free up the time of other committee members to focus on their roles and
responsibilities.

2010

With only two month’s remaining of 2010, most of the planning and
implementation is underway.

e Kilcoy 17™ October — Sign-on/training day (with Casey Tones) is on
track.

e Caboolture Showgrounds 11-12" December
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2011

The activities for the club for 2011 will concentrate on Cutting, and
Team Penning.

Dry-work/patterns in 2011 could potentially lead the club toward having
challenges in 2012.

The Club will have cutting practise days with Casey and Alana Tones
for the whole club. Gail, as the Cutting Coordinator will organise this.

The Club will have two Team Penning days during the year as the
main fund raiser events. The days will be coordinated around other
clubs event days to prevent any event clashes. Team Penning days to
be organised by John as the Team Penning Coordinator.



